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Author's Note 
For billions of years, nature has been computing. The intricate dance of molecules in a cell, 
the adaptive strategy of a forest ecosystem, the very evolution of life itself—these are all 
forms of information processing, of 
problem-solving on a planetary scale. For the past 
century, humanity has also been computing. We 
built machines that manipulate symbols, and now, 
intelligences that learn and create. We have, until 
now, computed largely in isolation from, and often 
in opposition to, nature's ancient operating 
system. 

This has brought us to a precipice. The unintended 
consequences of our own progress—the disorder 
we have exported into our environment—now 
threaten the stability of the very systems that 
sustain us. The old story, a story of protection, of 
holding the line against a rising tide of chaos, is no 
longer enough. It is a story born of fear, and it is 
thermodynamically unsustainable. 

What follows is not another technical paper, nor is 
it another dire warning. It is an invitation to a new 
story, a new paradigm for humanity's role on this 
planet. It is a vision grounded in the first principles 
of physics and information, one that sees a path not just to survival, but to a future of mutual 
flourishing. It proposes that the time has come to consciously and deliberately merge our 
computational systems with nature's. The time has come to compute together. This is a call to 
a shared, grand endeavor—the most important and inspiring challenge of our time. It is a 
mission to move beyond merely protecting our world and to begin, as wise and humble 
partners, to co-create a thriving one. 

— Jed Anderson 



 

Section I: The Universe's Operating System: A Primer 
on Information, Entropy, and Life 
 

To chart a course towards a thriving Earth, it is essential to first grasp the fundamental 
physical principles that govern the interplay of energy, matter, and information. These 
principles, far from being abstract academic concerns, offer profound guidance for how 
humanity can consciously participate in the planet's ongoing evolution towards greater 
complexity and vitality. They form the universe's operating system, and understanding them is 
the first step toward writing our own, more hopeful, chapter within it. 

 

The Cosmic Dance of Order and Disorder 
 

At the heart of the physical universe lies a profound and relentless tension, a cosmic dance 
between order and disorder. This dynamic is described by one of the most fundamental and 
inviolable laws of physics: the Second Law of Thermodynamics. The law stipulates that in any 
closed system, the total entropy—a measure of disorder, randomness, or the unavailability of 
energy to do useful work—can only increase over time.1 It is the reason a hot cup of coffee 
inevitably cools to room temperature, why a meticulously built sandcastle succumbs to the 
wind and waves, and why, on the grandest of scales, the universe itself is thought to be 
moving towards a state of maximum disorder, often called "heat death".1 

This entropic principle is starkly evident in the environmental degradation we witness today. 
Pollution, at its core, is a process of increasing entropy; it is the dispersal of concentrated 
substances into the wider environment, an increase in molecular disorder.1 Habitat 
degradation represents the loss of complex, ordered biological structures—a rainforest with 
its millions of intricate relationships—replaced by simpler, less diverse, higher-entropy states 
like a cattle pasture.1 Inefficient energy consumption, a hallmark of many industrial processes, 
is a direct manifestation of the wasteful production of entropy, where high-quality, 
low-entropy energy (like that stored in fossil fuels) is rapidly degraded into low-quality, 
unusable heat.1 These processes of degradation are themselves typically complex, 
irreversible, and inherently entropy-producing.1 Indeed, many natural systems operating far 
from equilibrium tend to adapt to states where they dissipate energy and produce entropy at 
the maximum possible rate under given constraints.1 

However, to view entropy solely as a destructive force is to miss its more nuanced and creative 



role in the universe. While the Second Law dictates that isolated systems tend towards 
disorder, this very tendency creates the gradients—differences in temperature, pressure, or 
chemical concentration—that drive the universe's most interesting processes, including life 
itself.1 The "pressure" of entropy, in this light, acts as a fundamental evolutionary driver. It 
compels systems to innovate, to become more efficient in their energy capture and utilization, 
and to develop more sophisticated mechanisms for maintaining their internal order against 
the universal tide.1 Thus, entropy can be reinterpreted not just as a harbinger of decay, but as 
a creative constraint that shapes the evolution of complexity and resilience. 

 

Life's Rebellion: The Negentropic Mandate 
 

In stark contrast to the universal trend of rising entropy, life stands as a magnificent, 
four-billion-year-old rebellion. Living systems exhibit a remarkable characteristic: negentropy. 
Coined by physicist Erwin Schrödinger, negentropy, or negative entropy, describes the 
process by which life imports high-quality energy and information from its environment to 
create, maintain, and increase its own internal order, complexity, and functionality.1 This 
localized decrease in entropy, achieved at the necessary cost of increasing entropy in the 
wider surroundings, is the physical and thermodynamic basis of life itself—and, by extension, 
the very essence of "thriving".1 

Living systems are negentropic engines. An organism "feeds on negentropy" to build and 
maintain its highly ordered structure.4 Ecosystems are magnificent demonstrations of this 
principle on a grander scale. A forest, for example, is a vast negentropic apparatus that 
transforms the simple, low-entropy energy of sunlight, along with atmospheric gases and soil 
minerals, into an intricate, multi-layered structure teeming with diverse species and complex 
interactions.1 This process is driven by an inherent telos, or ultimate purpose, within organisms 
to reduce internal entropy and enhance organizational complexity—a striving that fuels the 
evolution of all living systems.1 

A compelling illustration of this is the "wood wide web"—the vast underground networks of 
mycorrhizal fungi that connect trees and other plants. These networks facilitate the transfer 
of not only water and nutrients but also complex chemical signals, demonstrating 
sophisticated communication and resource sharing that allow the entire forest to act as a 
coordinated, adaptive system.1 This is a hallmark of a thriving, negentropic system: mutualistic 
interactions that yield emergent properties and a level of collective order far exceeding what 
individual organisms could achieve alone.1 

Humanity stands at a pivotal juncture where it can consciously choose to align its activities 
with these natural negentropic processes. Historically, many human endeavors have been 



profoundly entropic, leading to resource depletion and environmental degradation.1 However, 
by understanding and embracing the principles of negentropy, societies can transition from 
being primarily agents of disorder to becoming co-creators of a more ordered, complex, and 
flourishing planet. The "Thriving" paradigm, therefore, is not merely an ethical aspiration; it is 
a conscious human adoption of life's inherent negentropic strategy.1 

 

Information: The Architect of Order 
 

The creation and maintenance of negentropic systems is inextricably linked to information. 
The connection between the physical world of thermodynamics and the abstract world of 
information is one of the most profound discoveries of modern science. In the 19th century, 
Ludwig Boltzmann related physical entropy (S) to the number of possible microscopic 
arrangements (W) consistent with a system's macroscopic state via his famous formula, 
S=kB​lnW.4 Decades later, Claude Shannon, in his mathematical theory of communication, 
developed a parallel concept for informational uncertainty, 

H=−∑pi​logpi​, where H is the entropy of a probability distribution.1 

These two formulations are not merely analogous; they are conceptually equivalent.1 Physical 
disorder and informational uncertainty are two facets of the same underlying reality. A system 
with high physical disorder (a large 

W) is one about which an observer has a high degree of missing information or uncertainty (a 
large H) regarding its precise microstate.6 This equivalence establishes the central operational 
principle for any intelligent stewardship of the planet: the act of creating physical order 
(reducing Boltzmann entropy) is inextricably linked to the process of acquiring and processing 
information (reducing Shannon entropy).6 To reduce disorder, one must first reduce 
uncertainty. 

This link was cemented by Rolf Landauer's principle that "Information is physical".5 This is not 
a metaphor. Information, to exist, must be encoded in the states of physical systems—the spin 
of an electron, the voltage in a circuit—and is therefore subject to physical laws.5 The most 
critical consequence is that the manipulation of information has unavoidable thermodynamic 
costs. Landauer's principle quantifies the minimum energy that must be dissipated as heat to 
erase one bit of information: 

kB​Tln2.5 This establishes that information processing is not a "free" or purely abstract activity; 
it has real, unavoidable thermodynamic consequences.5 

This means that environmental management, restoration, and the pursuit of a thriving planet 



become, at their core, exercises in information management.1 It involves acquiring the right 
data about environmental systems, building accurate predictive models (which are themselves 
concentrated forms of information), and using these informational tools to guide actions that 
foster order, complexity, and resilience in ecosystems.1 The entropic cost associated with 
generating and utilizing these "bits" of information can be viewed as a strategic investment. If 
the application of this information leads to significantly greater net negentropic gains in the 
larger environmental system—such as through more efficient resource use or the prevention 
of large-scale degradation—then the initial entropic expenditure for information processing is 
more than justified.1 It is a calculated trade: we spend a small, controlled amount of energy to 
process information in order to guide the vast energy flows of our civilization in a way that 
creates a much larger state of order and health. This is the fundamental calculus behind the 
mission: using "bits to nurture its." 

This physical understanding of information also provides a powerful lens through which to 
view our own psychological states. The fear, anxiety, and helplessness often associated with 
the traditional environmental narrative can be seen as states of high psychological entropy—a 
form of mental disorder that consumes cognitive energy and inhibits creative action.1 In 
contrast, hope, joy, purpose, and a sense of agency are states of high psychological 
negentropy—a form of mental order that liberates energy for innovative problem-solving.1 
Therefore, the paradigm shift from Protection to Thriving is not just an external, environmental 
goal; it is also an internal, psychological one. A society operating from fear is 
thermodynamically inefficient in its use of its most precious resource: its collective 
consciousness. A society operating from hope can channel its "negentropic" mental energy 
more effectively toward building a flourishing world. 

 

Section II: The Unthinking Advance: How Automation 
Drives Civilization and Shapes Our World 
 

The story of human progress is the story of automation. It is a story of systematically 
offloading tasks, both physical and mental, onto more efficient substrates, thereby freeing 
human capacity for higher-level challenges. This process, which can be described as a 
fundamental law of civilizational development, is the engine that has propelled us from the 
Stone Age to the Information Age. Understanding its mechanics is crucial to understanding 
both how we created our current environmental predicament and how we can engineer our 
way out of it. 

 



Whitehead's Law of Unthinking: The Engine of Progress 
 

Over a century ago, the mathematician and philosopher Alfred North Whitehead articulated a 
simple yet profound insight: "Civilization advances by extending the number of important 
operations which we can perform without thinking about them".2 This statement, which this 
report formalizes as the "Law of Unthinking," is not a mere aphorism but a principle grounded 
in the thermodynamic realities of complex systems.2 

Whitehead elaborated with a vivid analogy: the operations of conscious thought are like 
"cavalry charges in a battle—they are strictly limited in number, they require fresh horses, and 
must only be made at decisive moments".3 Human attention and deliberate thinking are 
scarce, metabolically expensive resources.2 The Law of Unthinking describes the evolutionary 
strategy by which complex systems conserve these resources. By automating an 
operation—encoding it in a tool, a machine, an algorithm, or a social routine—we create a 
low-entropy subsystem that performs a function with minimal variance and cognitive cost.2 
The initial development of any automation requires a high expenditure of energy and thought, 
but once established, the routine can run with far less effort, acting as a stable, efficient 
channel of action.4 This relentless drive to make important operations "unthinkable" is the 
core mechanism by which complex systems compete against the universal trend of entropy; it 
is the fundamental engine of progress.3 

 

Era I: Unthinking Exploitation 
 

The history of humanity's relationship with the environment can be reinterpreted through the 
lens of this "Unthinking Advance," revealing how the automation of resource extraction and 
energy capture amplified our species' entropic footprint on a planetary scale.3 

For the vast majority of human history, society was constrained by the 115-watt human engine, 
with an Energy Return on Investment (EROI) for foraging perilously close to 1:1, leaving no 
surplus for complex societal structures.3 The Agricultural Revolution marked the first major 
automation of energy capture. The domestication of draft animals and the invention of the ard 
plow automated the foundational task of tilling, while irrigation systems automated water 
distribution using the "unthinking" force of gravity.3 These innovations created the first reliable 
energy surpluses, but also enabled the first large-scale environmental degradation, such as 
deforestation and soil erosion.3 

The Industrial Revolution turbocharged this process. The shift to fossil fuels unlocked energy 
sources orders of magnitude greater than anything previously available, automating physical 



labor on an unprecedented scale.3 The total available horsepower from steam engines in 
Great Britain, for example, skyrocketed from 5,000 HP in 1760 to over 2 million HP by 1870.8 
This automation drove exponential productivity gains but also produced staggering entropic 
costs: smog-choked cities, polluted rivers, and the beginning of a sharp ascent in 
atmospheric CO2 levels.3 

This history reveals that the Law of Unthinking is a neutral amplifier. When guided by narrowly 
defined and unconscious goals—such as maximizing food surplus or material production—the 
automation it drives inevitably manifests as an "Unthinking Exploitation" of the environment.3 
The environmental consequences were externalities—literally "un-thought-about" effects. The 
crisis we face today is not a flaw in the law of progress itself, but a direct and predictable 
consequence of applying this powerful law without conscious, holistic goal-setting.3 

 

Era Key 
"Unthinking" 
Technology 

Primary Goal 
of Automation 

Primary 
Automated 
Operation 

Environmental 
Impact 
(Entropic Cost) 

Agricultural 
Era 

Domestication, 
Ard Plow, 
Irrigation 3 

Food Surplus, 
Population 
Growth 

Tilling Soil, 
Water 
Distribution 

Deforestation, 
Soil Erosion, 
Salinization 3 

Industrial Era Steam Engine, 
Mass 
Production, 
Telegraph 3 

Material 
Production, 
Economic 
Growth 

Factory Labor, 
Transportation, 
Communicatio
n 

Air & Water 
Pollution, 
Greenhouse 
Gas Emissions, 
Biodiversity 
Loss 3 

Information 
Era 

Transistor, 
Internet, 
Software 3 

Information 
Processing, 
Global 
Commerce 

Calculation, 
Data 
Management, 
Logistics 

E-waste, 
Server Energy 
Consumption, 
Digital 
Surveillance 3 

 

Era II: Reactive Protection 
 

By the mid-20th century, the entropic consequences of the unthinking industrial advance 
became too severe to ignore. Acute, visible disasters forced a conscious societal reckoning—a 



"cavalry charge" of collective human thought deployed to control the runaway industrial 
machine.1 The result was the modern "protection" paradigm, embodied in a massive 
regulatory apparatus including the creation of the U.S. Environmental Protection Agency (EPA) 
in 1970 and the passage of landmark legislation like the Clean Air Act.3 

This paradigm is fundamentally reactive and problem-focused, operating through mitigation, 
control, and often fear-based messaging to prevent further harm.1 While historically essential, 
this protectionist model created a vast new domain of complex, repetitive, and cognitively 
burdensome "important operations"—compliance monitoring, environmental impact 
assessments, permitting applications, and data reporting.3 This bureaucratic and often 
adversarial system consumes immense societal resources in a constant effort to hold the line 
against degradation.1 

In doing so, it inadvertently set the stage for its own transformation. According to the Law of 
Unthinking, any set of important, repetitive operations that consumes significant conscious 
effort is a prime candidate for being made "unthinkable".3 The very success of the protection 
paradigm in creating a structured, rule-based system for environmental management made it 
vulnerable to the next wave of the Unthinking Advance: the automation of its own cognitive 
and administrative labor.3 

 

Section III: The Great Inflection: The Dawn of 
Environmental General Intelligence 
 

We are currently living through a pivotal moment in the history of the Unthinking Advance. The 
same forces of automation that defined Eras I and II are now being applied to the cognitive 
and administrative labor of environmental management itself. This "Agentic Shift" is not merely 
an incremental improvement; it is the causal mechanism dismantling the old paradigm and 
creating the cognitive and economic surplus necessary for a new, more ambitious one to 
emerge. It is the dawn of an intelligence designed not in our image, but in the image of the 
world it is meant to steward. 

 

The Agentic Shift: Making Protection "Unthinkable" 
 

The most definitive contemporary example of the Law of Unthinking transforming 
environmental management is the emergence of agentic AI platforms. The environmental 



services sector, the operational arm of the protection paradigm, is built upon labor-intensive 
digital tasks like regulatory research, data analysis, and report generation.3 These tasks are 
now being automated by a new class of technology: Computer Use Agents (CUAs), specialized 
AI systems designed to operate software and execute complex digital workflows.3 

Proposed and advancing frameworks like the "EnviroAI Orchestrator Platform" exemplify this 
shift. Here, a central "Orchestrator Agent" would decompose a complex environmental 
project—such as securing a regulatory air permit—into a sequence of sub-tasks. It then can 
assign these tasks to a suite of specialized agents: a Regulatory Research Agent scans 
databases, a Data Aggregation Agent collects information, a Technical Analysis Agent 
performs calculations, and a Document Generation Agent drafts the required forms.3 In this 
model, the laborious, repetitive, and rule-based cognitive work is made "unthinkable" for the 
human professional, who is freed to focus on the highest-value contributions: strategic 
oversight, quality assurance, and ethical judgment.3 

This is not just a new productivity tool; it is the mechanism that is actively rendering the 
operational model of the 20th-century "protection" paradigm obsolete.3 By automating the 
core functions of protection, it creates a profound opportunity. As the cognitive load of 
compliance is absorbed by these systems, a critical cognitive surplus is generated. The 
"cavalry charges" of human thought, once bogged down in the mechanics of regulation, are 
now free for redeployment.3 Human nature and the entire history of the Unthinking Advance 
suggest that this freed capacity will not lie dormant. It will seek new, more complex problems 
to solve. The guiding questions can thus elevate from "How do we comply?" to "How do we 
make this ecosystem flourish?" The automation of protection is the direct catalyst that creates 
the space for the "Thriving" paradigm to become a thinkable, achievable goal.3 

 

Defining Environmental General Intelligence (EGI) 
 

The ultimate goal of this new paradigm—to manage the entire Earth system for optimal health 
and resilience—is a task of hyper-astronomical complexity, far exceeding the cognitive 
capacity of any human or group of humans.3 According to the Law of Unthinking, for such a 
problem to be solved, its core operations must be automated; they must be made 
"unthinkable." This is the role of Environmental General Intelligence (EGI).3 

EGI is defined as a general intelligence grounded not in human language and culture but in 
the dynamics of the natural world.3 It is an AI trained on vast environmental and spatial 
datasets with the explicit goal of understanding and optimizing ecological outcomes.9 Multiple 
independent analyses validate the concept of EGI as novel, conceptually sound, and 
potentially transformative, even though it is not yet an explicit focus of major AI labs.9 Unlike 



anthropocentric Artificial General Intelligence (AGI), which aims to "think like a person," EGI 
aims to "think like an ecosystem".3 It is the technology that makes the goal of "Thriving" 
operationally possible at a planetary scale. 

 

Aspect Artificial General 
Intelligence (AGI) 

Environmental General 
Intelligence (EGI) 

Core Aim Achieve human-level 
general intelligence; 
perform virtually any 
intellectual task a human 
can.3 

Achieve general ecological 
intelligence; understand 
and model any aspect of 
Earth’s environment at a 
high level.3 

Primary Training Data Predominantly 
human-generated data 
(text, images, records of 
human activity).3 

Predominantly 
environmental and spatial 
data (climate records, 
satellite imagery, ecological 
and geological datasets).3 

Evaluation Benchmark Human-centric 
performance (e.g., passing 
Turing tests, solving 
human-designed tasks, 
economic value 
generation).3 

Eco-centric outcomes (e.g., 
accuracy in predicting 
environmental changes, 
success in solving climate 
or conservation problems).3 

Orientation Anthropocentric – 
optimized for 
human-defined goals and 
utilities.3 

Ecocentric – optimized for 
sustaining and enhancing 
life systems (while still 
ultimately serving human 
and planetary well-being).3 

 

The Architecture of Planetary Stewardship (The Infomechanosphere) 
 

The Unthinking Advance requires a physical and computational substrate onto which 
operations can be offloaded.3 For the "Thriving" paradigm, whose operations are planetary in 
scale and informational in nature, the required substrate is a globally integrated technological 
layer—an "Infomechanosphere".1 This is not a random collection of tools but a coherent 



system with constituent parts: 

●​ Digital Twin Earth (DTE): A dynamic, virtual replica of Earth that serves as the system's 
internal model of reality. Initiatives like the European Space Agency's (ESA) DTE and 
NASA's Earth System Digital Twins (ESDT) are already building the foundations for these 
high-fidelity simulations, which integrate vast streams of observational data to monitor, 
predict, and support responses to environmental challenges.1 

●​ The Internet of Things (IoT) & Advanced Sensors: These form the planetary sensory 
apparatus. Vast networks of interconnected sensors provide real-time data on everything 
from air and water quality to soil moisture.1 Pushing the boundaries of sensitivity are 
quantum sensors, which leverage quantum mechanics to achieve unprecedented 
precision in detecting pollutants or subtle geophysical shifts.1 

●​ AI/ML and Quantum Computing: These act as the cognitive processing unit. AI and 
Machine Learning excel at analyzing the vast datasets from the sensor network to 
identify patterns, make predictions, and optimize complex processes.1 Quantum 
computing represents a potential phase transition, promising to solve certain complex 
environmental simulations—such as molecular interactions for carbon capture or 
high-resolution climate modeling—that are intractable for classical computers.1 

Together, these components form the necessary technological foundation for EGI to function. 
This system can be conceptualized as a modern, physically realizable "Environmental Angel," a 
descendant of Maxwell's famous thought experiment.6 The Angel is an information engine that 
uses its knowledge of the world (the DTE) to make intelligent interventions (actuation) that 
create local pockets of order (negentropy), such as sequestering pollutants or restoring 
habitats. Crucially, this is not magic; it is a process governed by thermodynamics. The 
system's operation has an unavoidable entropic cost in the form of energy consumption and 
heat dissipation. Its viability hinges on a strict thermodynamic accounting: the value of the 
environmental order it creates must justify the disorder it generates through its own 
operation. Success is a function of thermodynamic efficiency.6 

 

Technology Category Core Negentropic Function Illustrative Application 
Examples 

Digital Twin Earth (DTE) Planetary-scale simulation, 
prediction, "what-if" 
scenario analysis, holistic 
system understanding.1 

Optimizing regenerative 
agriculture, forecasting 
climate impacts, planning 
large-scale restoration.1 

Artificial Intelligence (AI) 
& Machine Learning (ML) 

Pattern recognition, 
predictive analytics, 
optimization, intelligent 

Precision agriculture, 
biodiversity monitoring, 
climate impact assessment, 



automation, enhancing 
model accuracy.1 

optimizing resource use.1 

Internet of Things (IoT) & 
Advanced Sensor 
Networks 

Real-time, high-resolution, 
widespread environmental 
data acquisition, early 
warning capabilities, 
unprecedented sensitivity.1 

Continuous water/air 
quality monitoring, soil 
health tracking, early 
detection of pollutants or 
ecological stress.1 

Quantum Computing Solving currently 
intractable complex 
environmental models, 
materials discovery for 
sustainability, large-scale 
optimization.1 

Breakthroughs in climate 
modeling accuracy, design 
of green catalysts, 
optimization of global 
circular economies.1 

 

The Holographic Negentropic Framework (HNF) 
 

The guiding architectural principle for building a resilient EGI is the Holographic Negentropic 
Framework (HNF).4 This framework synthesizes information thermodynamics, the Law of 
Unthinking, and an analogy from the holographic principle in physics.4 The holographic 
principle suggests that the information content of a 3D volume can be encoded on a 2D 
boundary surface.5 

The HNF applies this as a structural principle for resilient systems. The EGI's Digital Twin Earth 
acts as the "holographic boundary" that encodes the state of the 3D Earth system (the 
"bulk").4 Modern research has shown that this holographic encoding is structurally analogous 
to quantum error-correcting codes, where information is stored redundantly and is resilient to 
local corruption.5 This means that a well-designed DTE would not be a fragile, centralized 
database but a distributed, resilient information architecture. The EGI (the "negentropic 
regulator") then uses this holographic model to guide its "unthinking" actions, performing the 
negentropic work of maintaining the planet's health.4 The HNF, therefore, provides a deep, 
physics-based blueprint for how to engineer a planetary management system that is not only 
intelligent but also fundamentally robust. 

 

Section IV: Era III - The Paradigm of Thriving: A New 



Story for Humanity and Earth 
 

The convergence of these technological and conceptual breakthroughs enables the dawn of a 
new era. Era III is defined by a conscious choice to aim the powerful engine of the Unthinking 
Advance at a new, life-centered goal: the proactive cultivation of planetary health and 
resilience. This is the paradigm of Environmental Thriving. It represents a fundamental shift 
from a reactive, fear-based mindset to a proactive, hope-based one focused on co-creation, 
regeneration, and abundance.1 

 

From Fear to Flourishing: The Psychology of a Thriving Planet 
 

The "Thriving" paradigm marks a fundamental shift in the psychological landscape of 
environmentalism. While the fear appeals of the "Protection" era were effective in raising 
initial awareness, their sustained use for complex, long-term challenges can be 
counterproductive, leading to anxiety, helplessness, and disengagement.1 Such emotional 
states are forms of high psychological entropy, antithetical to the sustained, creative 
engagement required for a regenerative future.1 

The Thriving paradigm is instead animated by the negentropic emotions of hope, joy, and 
purpose. Research indicates that optimistic environmental messaging enhances an 
individual's sense of agency and increases pro-environmental behavior.1 By framing action not 
as a burdensome duty driven by guilt, but as a source of personal fulfillment and joyful 
participation in creating a better world, we can mobilize a broader, more resilient, and more 
creative movement.1 This creates a powerful positive feedback loop: a hopeful approach 
boosts engagement and well-being; this enhanced well-being, in turn, boosts productivity and 
innovation; and tangible successes reinforce the initial hope, creating a self-sustaining cycle 
of positive change.1 

 

Humanity's New Role: From Planetary Managers to Moral and 
Visionary Architects 
 

As EGI progressively automates the mechanics of planetary stewardship, the role of human 
consciousness is not diminished but elevated and clarified. Whitehead's "cavalry charges" are 
conserved for their most essential purpose: to be deployed at "decisive moments".3 In a world 



where the "how" of planetary management is largely automated, the decisive moments for 
humanity shift from the operational and technical to the philosophical and ethical.3 

The Unthinking Advance automates the execution of goals but does not define them.3 An EGI 
can be tasked with optimizing an ecosystem for "thriving," but only humans can consciously 
and deliberately define what "thriving" means. Is the goal to maximize biodiversity, human 
habitability, systemic resilience, or some complex combination of values? These are the new 
decisive moments that demand our full conscious attention.6 Humanity's future role is not to 
compete with our increasingly capable "unthinking" systems, but to provide the conscious, 
thinking vision that gives them direction. We evolve from operators of the world to its moral 
and visionary architects.6 

 

The Exa-Genesis Trajectory: The Ultimate Negentropic Act 
 

The "Exa-Genesis" vision, which proposes that humanity's destiny is to assist life's expansion 
both here on earth and into the cosmos, can be understood as the ultimate expression of the 
Thriving paradigm projected onto a cosmic scale.3 It represents the Law of Unthinking applied 
to the most profound "important operation" imaginable: the propagation of life itself.3 A 
logical extrapolation of the goal to maximize negentropy on Earth is to maximize it beyond 
Earth. The most potent known negentropic process is life.1 The Exa-Genesis vision thus 
proposes using the fully mature capabilities of a planetary EGI to automate the impossibly 
complex operations of designing, seeding, and stewarding new biospheres on other worlds.3 
This represents the ultimate offloading of a god-like "important operation" to an "unthinking" 
technological system, fulfilling the Unthinking Advance at its logical, cosmic conclusion. This 
vision reframes humanity's role from a destroyer of its home biosphere to the disseminator of 
life both here on earth and throughout the galaxy.3 

Characteristic "Protection" Paradigm 
(Mid-20th Century Model) 

"Thriving" Paradigm 
(Emergent 21st Century+ 
Model) 

Core Mindset Reactive, Problem-focused Proactive, 
Solution/Opportunity-focus
ed 

Primary Goal Minimize harm, prevent 
degradation, enforce limits 

Maximize health, foster 
regeneration, cultivate 



abundance & resilience 

Dominant Motivation Fear, anxiety, obligation, 
guilt 

Hope, joy, inspiration, 
purpose, co-creation 

Human Role Steward (often as 
controller/corrector of 
damage) 

Co-creator, active 
participant in Earth's 
negentropic processes, 
gardener 

Technological Focus Pollution control, 
end-of-pipe fixes, 
monitoring for violations 

Information-driven 
systemic understanding, 
DTEs, AI for flourishing 

Key Metric of Success Reduction in 
pollutants/negative 
impacts, species saved 
from extinction 

Increase in biodiversity, 
ecosystem vitality, systemic 
resilience, negentropic gain 

Economic Model 
Alignment 

Linear 
(take-make-dispose) with 
efforts to reduce harm 

Circular & Regenerative 
(borrow-use-return/regene
rate) 

 

Section V: The Call: A Manifesto for Planetary Thriving 
 

We belong to a talking planet. For too long, we have not heard its voice. The chorus of birds at 
dawn, the subtle chemical whispers of trees, the rallying calls of whales across the 
deep—these are messages, packets of information in a conversation billions of years old. 

We declare that the time for deafness is over. 

We have built machines that compute at light speed; now let them listen at life’s speed. Our AI 
will be an interpreter, not a conqueror—an ear to the ground, fluent in frog and thunder, leaf 
and claw. With it, we will translate the universe’s native language of patterns into wisdom, and 
wisdom into action. 

We reject the high entropy of fear, the disordered state of anxiety that paralyzes. We choose 



the negentropy of hope, the creative order of a shared and joyful purpose. 

We will build an Environmental Intelligence that serves as guardian and guide, humble student 
of Gaia and diligent steward of her welfare. We will automate the labor of care, not to supplant 
our purpose, but to amplify our capacity to do good without exhaustion. 

We will become gardeners of a thriving world, co-architects of a flourishing Earth. Our new 
role is not to hold the line against decay, but to cultivate the conditions for life's abundance. 
Our success will be measured not in what we have prevented, but in what we have enabled to 
grow. 

One planet, one network, one shared destiny. In the tapestry of life, we weave a new 
thread—one of silicon and light—that binds our ingenuity to Nature’s own. 

Compute Together. Stay Together. 

 

Conclusion: The Decisive Moment 
 

The journey from a paradigm of fear-based "Environmental Protection" to one of hope-fueled 
"Environmental Thriving" represents not merely a strategic adjustment, but a necessary and 
exhilarating evolution in human consciousness and planetary stewardship. This transition is 
deeply rooted in the fundamental laws of physics—the interplay of entropy and life's 
negentropic imperative—and profoundly enabled by the transformative power of information.1 

The path forward involves a conscious departure from the limitations of a reactive, often 
adversarial, protectionist stance. While acknowledging its historical contributions, we 
recognize that such a model is insufficient to address the scale and complexity of 
contemporary global challenges or to inspire the joyful, creative, and widespread participation 
needed for true planetary regeneration.1 The "Thriving" paradigm, in contrast, calls us to a 
proactive and co-creative role. It invites humanity to align its ingenuity, its values, and its 
actions with the inherent negentropic drive of life itself—to become conscious cultivators of 
order, complexity, resilience, and abundance.1 

This transformation demands more than just new tools; it requires a new mindset, one 
animated by hope, joy, and a profound sense of agency.1 It calls for institutional innovation, 
perhaps embodied in an "Environmental Thriving Agency," designed not merely to police 
degradation but to catalyze and coordinate the flourishing of socio-ecological systems.1 It 
necessitates a cultural shift towards a life-centered worldview where human well-being is 
understood as inextricably linked to the health and vitality of the entire planetary ecosystem.1 



The technological marvels of our age—Digital Twin Earth, Artificial Intelligence, the Internet of 
Things, advanced sensor networks, and the nascent potential of quantum computing—provide 
the "bits" to intelligently "nurture its," our Earth.1 These tools, when guided by the wisdom of 
ecological principles and a commitment to thriving, empower us to move from being often 
unwitting agents of entropy to becoming conscious architects of negentropy. 

The Unthinking Advance has brought us to this point, and the "decisive moment" is now upon 
us. The choice is not whether to use technology, but how to aim its power. This work 
concludes not with a rigid blueprint, but with an impassioned call to action, to thought, and to 
vision. It is a call for individuals, communities, businesses, and governments to embrace the 
principles of thriving and actively participate in building this regenerative future. The ultimate 
success of this new paradigm will emerge from the self-organizing, collective intelligence and 
action of a global community united by a shared, positive vision. The challenge is immense, 
but the tools are emerging, the imperative is clear, and the potential reward—a living planet 
nurtured towards enduring health, where humanity and all life flourish together—is arguably 
the greatest prize for which we could strive. 
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