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A data-driven environmental business model

Amazon is obsessed with data (http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVu

pOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImojK7UFycVxOGaiaqOgxc-sWpytnoEpeVZYr

isr0aWGHhekT5JgvhrpvDzEoBFRQl5kJrXd-CTxSanukNsNkqmyjGX4h5fJifTpigaL3TDLOtkqpcPx

a8yK6lsQ2JuM2qy0PXLMIv07ig7tN-AhlIdsaVlJL0nNXft&c=&ch=).

Decisions just track the data (http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVup

OPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoR5fCGhNHvgBhtfUMHoXKXbvM1mTZygZ

biEas_thJePzXhYuo9qhE1kb7D82LwfoiZudX1MYm9yqjaFCqNt4uJjZPXLdfM_OwI1PJkQBzn7JR

K5YiJrNMXgbfAd-1DGC8fwtdVE2tvCvzj4zjjPbhSdEaQNGVo8LJMgVVR3qpyWdKEwtGpx85Cw5

VBqXIlg_8uZavQ01Yhd90nDBNHq2IgV93YPTw2m7nbg18JQEVu7Jt3hlpaQXkrISlkRSwHM4Gy9

pl-Wlwbv8GQbaxeCCzM8Q0w_duVHI2SDd-uwSTEXh5ltpZ4sHSwwDaKKs3BYT_ArQEFVuM5p

pdlcrHt1wb0LNvDLpkmgarC6waOkZW8YCS3gErup-MTTAm7p9O4dk_xmTzuSew_4U1TBB4g0R

i9qMh8cBlmORG1kD9FSbuRJaI1fPmz66zgg==&c=&ch=). No hunches. No intuition. No

adherence to a past decision. A decision made 3 seconds ago changes if the data (htt

p://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbi

Np40ZEkTVImo_AjT2N3TCPT60eY6KLPliyPli45F2pOedumHWuLMVlP-lGE64UqieoDH7Eh4-d5

5FIf6oqc6OwSdb5DnWy8S3gLaWSgj_ox8Ni5ItGxMaGs=&c=&ch=) no longer supports it.

Amazon has an expression, “In God we trust … all others bring data”. Data is why

they make billions of dollars. Egos are set aside. Personal agendas are set aside.

http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImojK7UFycVxOGaiaqOgxc-sWpytnoEpeVZYrisr0aWGHhekT5JgvhrpvDzEoBFRQl5kJrXd-CTxSanukNsNkqmyjGX4h5fJifTpigaL3TDLOtkqpcPxa8yK6lsQ2JuM2qy0PXLMIv07ig7tN-AhlIdsaVlJL0nNXft&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImojK7UFycVxOGaiaqOgxc-sWpytnoEpeVZYrisr0aWGHhekT5JgvhrpvDzEoBFRQl5kJrXd-CTxSanukNsNkqmyjGX4h5fJifTpigaL3TDLOtkqpcPxa8yK6lsQ2JuM2qy0PXLMIv07ig7tN-AhlIdsaVlJL0nNXft&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImojK7UFycVxOGaiaqOgxc-sWpytnoEpeVZYrisr0aWGHhekT5JgvhrpvDzEoBFRQl5kJrXd-CTxSanukNsNkqmyjGX4h5fJifTpigaL3TDLOtkqpcPxa8yK6lsQ2JuM2qy0PXLMIv07ig7tN-AhlIdsaVlJL0nNXft&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImojK7UFycVxOGaiaqOgxc-sWpytnoEpeVZYrisr0aWGHhekT5JgvhrpvDzEoBFRQl5kJrXd-CTxSanukNsNkqmyjGX4h5fJifTpigaL3TDLOtkqpcPxa8yK6lsQ2JuM2qy0PXLMIv07ig7tN-AhlIdsaVlJL0nNXft&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoR5fCGhNHvgBhtfUMHoXKXbvM1mTZygZbiEas_thJePzXhYuo9qhE1kb7D82LwfoiZudX1MYm9yqjaFCqNt4uJjZPXLdfM_OwI1PJkQBzn7JRK5YiJrNMXgbfAd-1DGC8fwtdVE2tvCvzj4zjjPbhSdEaQNGVo8LJMgVVR3qpyWdKEwtGpx85Cw5VBqXIlg_8uZavQ01Yhd90nDBNHq2IgV93YPTw2m7nbg18JQEVu7Jt3hlpaQXkrISlkRSwHM4Gy9pl-Wlwbv8GQbaxeCCzM8Q0w_duVHI2SDd-uwSTEXh5ltpZ4sHSwwDaKKs3BYT_ArQEFVuM5ppdlcrHt1wb0LNvDLpkmgarC6waOkZW8YCS3gErup-MTTAm7p9O4dk_xmTzuSew_4U1TBB4g0Ri9qMh8cBlmORG1kD9FSbuRJaI1fPmz66zgg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoR5fCGhNHvgBhtfUMHoXKXbvM1mTZygZbiEas_thJePzXhYuo9qhE1kb7D82LwfoiZudX1MYm9yqjaFCqNt4uJjZPXLdfM_OwI1PJkQBzn7JRK5YiJrNMXgbfAd-1DGC8fwtdVE2tvCvzj4zjjPbhSdEaQNGVo8LJMgVVR3qpyWdKEwtGpx85Cw5VBqXIlg_8uZavQ01Yhd90nDBNHq2IgV93YPTw2m7nbg18JQEVu7Jt3hlpaQXkrISlkRSwHM4Gy9pl-Wlwbv8GQbaxeCCzM8Q0w_duVHI2SDd-uwSTEXh5ltpZ4sHSwwDaKKs3BYT_ArQEFVuM5ppdlcrHt1wb0LNvDLpkmgarC6waOkZW8YCS3gErup-MTTAm7p9O4dk_xmTzuSew_4U1TBB4g0Ri9qMh8cBlmORG1kD9FSbuRJaI1fPmz66zgg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoR5fCGhNHvgBhtfUMHoXKXbvM1mTZygZbiEas_thJePzXhYuo9qhE1kb7D82LwfoiZudX1MYm9yqjaFCqNt4uJjZPXLdfM_OwI1PJkQBzn7JRK5YiJrNMXgbfAd-1DGC8fwtdVE2tvCvzj4zjjPbhSdEaQNGVo8LJMgVVR3qpyWdKEwtGpx85Cw5VBqXIlg_8uZavQ01Yhd90nDBNHq2IgV93YPTw2m7nbg18JQEVu7Jt3hlpaQXkrISlkRSwHM4Gy9pl-Wlwbv8GQbaxeCCzM8Q0w_duVHI2SDd-uwSTEXh5ltpZ4sHSwwDaKKs3BYT_ArQEFVuM5ppdlcrHt1wb0LNvDLpkmgarC6waOkZW8YCS3gErup-MTTAm7p9O4dk_xmTzuSew_4U1TBB4g0Ri9qMh8cBlmORG1kD9FSbuRJaI1fPmz66zgg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoR5fCGhNHvgBhtfUMHoXKXbvM1mTZygZbiEas_thJePzXhYuo9qhE1kb7D82LwfoiZudX1MYm9yqjaFCqNt4uJjZPXLdfM_OwI1PJkQBzn7JRK5YiJrNMXgbfAd-1DGC8fwtdVE2tvCvzj4zjjPbhSdEaQNGVo8LJMgVVR3qpyWdKEwtGpx85Cw5VBqXIlg_8uZavQ01Yhd90nDBNHq2IgV93YPTw2m7nbg18JQEVu7Jt3hlpaQXkrISlkRSwHM4Gy9pl-Wlwbv8GQbaxeCCzM8Q0w_duVHI2SDd-uwSTEXh5ltpZ4sHSwwDaKKs3BYT_ArQEFVuM5ppdlcrHt1wb0LNvDLpkmgarC6waOkZW8YCS3gErup-MTTAm7p9O4dk_xmTzuSew_4U1TBB4g0Ri9qMh8cBlmORG1kD9FSbuRJaI1fPmz66zgg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoR5fCGhNHvgBhtfUMHoXKXbvM1mTZygZbiEas_thJePzXhYuo9qhE1kb7D82LwfoiZudX1MYm9yqjaFCqNt4uJjZPXLdfM_OwI1PJkQBzn7JRK5YiJrNMXgbfAd-1DGC8fwtdVE2tvCvzj4zjjPbhSdEaQNGVo8LJMgVVR3qpyWdKEwtGpx85Cw5VBqXIlg_8uZavQ01Yhd90nDBNHq2IgV93YPTw2m7nbg18JQEVu7Jt3hlpaQXkrISlkRSwHM4Gy9pl-Wlwbv8GQbaxeCCzM8Q0w_duVHI2SDd-uwSTEXh5ltpZ4sHSwwDaKKs3BYT_ArQEFVuM5ppdlcrHt1wb0LNvDLpkmgarC6waOkZW8YCS3gErup-MTTAm7p9O4dk_xmTzuSew_4U1TBB4g0Ri9qMh8cBlmORG1kD9FSbuRJaI1fPmz66zgg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoR5fCGhNHvgBhtfUMHoXKXbvM1mTZygZbiEas_thJePzXhYuo9qhE1kb7D82LwfoiZudX1MYm9yqjaFCqNt4uJjZPXLdfM_OwI1PJkQBzn7JRK5YiJrNMXgbfAd-1DGC8fwtdVE2tvCvzj4zjjPbhSdEaQNGVo8LJMgVVR3qpyWdKEwtGpx85Cw5VBqXIlg_8uZavQ01Yhd90nDBNHq2IgV93YPTw2m7nbg18JQEVu7Jt3hlpaQXkrISlkRSwHM4Gy9pl-Wlwbv8GQbaxeCCzM8Q0w_duVHI2SDd-uwSTEXh5ltpZ4sHSwwDaKKs3BYT_ArQEFVuM5ppdlcrHt1wb0LNvDLpkmgarC6waOkZW8YCS3gErup-MTTAm7p9O4dk_xmTzuSew_4U1TBB4g0Ri9qMh8cBlmORG1kD9FSbuRJaI1fPmz66zgg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoR5fCGhNHvgBhtfUMHoXKXbvM1mTZygZbiEas_thJePzXhYuo9qhE1kb7D82LwfoiZudX1MYm9yqjaFCqNt4uJjZPXLdfM_OwI1PJkQBzn7JRK5YiJrNMXgbfAd-1DGC8fwtdVE2tvCvzj4zjjPbhSdEaQNGVo8LJMgVVR3qpyWdKEwtGpx85Cw5VBqXIlg_8uZavQ01Yhd90nDBNHq2IgV93YPTw2m7nbg18JQEVu7Jt3hlpaQXkrISlkRSwHM4Gy9pl-Wlwbv8GQbaxeCCzM8Q0w_duVHI2SDd-uwSTEXh5ltpZ4sHSwwDaKKs3BYT_ArQEFVuM5ppdlcrHt1wb0LNvDLpkmgarC6waOkZW8YCS3gErup-MTTAm7p9O4dk_xmTzuSew_4U1TBB4g0Ri9qMh8cBlmORG1kD9FSbuRJaI1fPmz66zgg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoR5fCGhNHvgBhtfUMHoXKXbvM1mTZygZbiEas_thJePzXhYuo9qhE1kb7D82LwfoiZudX1MYm9yqjaFCqNt4uJjZPXLdfM_OwI1PJkQBzn7JRK5YiJrNMXgbfAd-1DGC8fwtdVE2tvCvzj4zjjPbhSdEaQNGVo8LJMgVVR3qpyWdKEwtGpx85Cw5VBqXIlg_8uZavQ01Yhd90nDBNHq2IgV93YPTw2m7nbg18JQEVu7Jt3hlpaQXkrISlkRSwHM4Gy9pl-Wlwbv8GQbaxeCCzM8Q0w_duVHI2SDd-uwSTEXh5ltpZ4sHSwwDaKKs3BYT_ArQEFVuM5ppdlcrHt1wb0LNvDLpkmgarC6waOkZW8YCS3gErup-MTTAm7p9O4dk_xmTzuSew_4U1TBB4g0Ri9qMh8cBlmORG1kD9FSbuRJaI1fPmz66zgg==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo_AjT2N3TCPT60eY6KLPliyPli45F2pOedumHWuLMVlP-lGE64UqieoDH7Eh4-d55FIf6oqc6OwSdb5DnWy8S3gLaWSgj_ox8Ni5ItGxMaGs=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo_AjT2N3TCPT60eY6KLPliyPli45F2pOedumHWuLMVlP-lGE64UqieoDH7Eh4-d55FIf6oqc6OwSdb5DnWy8S3gLaWSgj_ox8Ni5ItGxMaGs=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo_AjT2N3TCPT60eY6KLPliyPli45F2pOedumHWuLMVlP-lGE64UqieoDH7Eh4-d55FIf6oqc6OwSdb5DnWy8S3gLaWSgj_ox8Ni5ItGxMaGs=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo_AjT2N3TCPT60eY6KLPliyPli45F2pOedumHWuLMVlP-lGE64UqieoDH7Eh4-d55FIf6oqc6OwSdb5DnWy8S3gLaWSgj_ox8Ni5ItGxMaGs=&c=&ch=


Custom and tradition is set aside. It’s just one simple business model … “follow the

data”, and if the decision no longer tracks the data … then change the decision. It

makes for very dynamic and vibrant business model.

Is there a data-driven petrochemical company?



I have not found a petrochemical company with the same level of passion and

adherence to data as Amazon—or interest in becoming a data-driven company from

an environmental cost and compliance perspective. But I will keep looking.



http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNkFXCSMlgU899mCDpbLWHkif9Lj_VU2UWwjZdVtTiylVK_E1lXnnCFFlxMTUIX3fH6MH4taHjzxUN7PUYZZf8Ap-7_5spMhdZW1GbyLyZuL4IflM-gAqrfJP1QEYwm1y1mbaG8kep-gps9PB2CUzp1e3-Kpng3xqqDmI1Ybz2deiypQyrKELhQY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNkFXCSMlgU899mCDpbLWHkif9Lj_VU2UWwjZdVtTiylVK_E1lXnnCFFlxMTUIX3fH6MH4taHjzxUN7PUYZZf8Ap-7_5spMhdZW1GbyLyZuL4IflM-gAqrfJP1QEYwm1y1mbaG8kep-gps9PB2CUzp1e3-Kpng3xqqDmI1Ybz2deiypQyrKELhQY=&c=&ch=


What does the data say about facilities in this region continuing to operate flares,

wastewater treatment plants, and treating their own pollution on-site?

If companies in this region looked at data they would see its cheaper now to

outsource pollution treatment.





I love Insperity’s business model. Here is an Insperity article entitled “how to

outsource everything”.

http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNkFXCSMlgU899mCDpbLWHkif9Lj_VU2UWwjZdVtTiylVK_E1lXnnCFFlxMTUIX3fH6MH4taHjzxUN7PUYZZf8Ap-7_5spMhdZW1GbyLyZuL4IflM-gAqrfJP1QEYwm1y1mbaG8kep-gps9PB2CUzp1e3-Kpng3xqqDmI1Ybz2deiypQyrKELhQY=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNkFXCSMlgU899mCDpbLWHkif9Lj_VU2UWwjZdVtTiylVK_E1lXnnCFFlxMTUIX3fH6MH4taHjzxUN7PUYZZf8Ap-7_5spMhdZW1GbyLyZuL4IflM-gAqrfJP1QEYwm1y1mbaG8kep-gps9PB2CUzp1e3-Kpng3xqqDmI1Ybz2deiypQyrKELhQY=&c=&ch=


How to outsource everything: A business owner’s guide

by Cindy Larson DeMarco, Insperity

Any business owner who has been in the game long enough knows that being an

employer means wearing many hats. But that can become tiring, and those routine

tasks can distract from your core business. That’s why it’s important for business

owners to know when and how to outsource non-core functions of their business.

Outsourcing – contracting out services normally performed in-house – continues to

be a major trend in the business world, since first gaining popularity as a business

strategy in the 90s.

In the decades that followed, the practice picked up steam, becoming a critical

strategy driving many of today’s top businesses.

Think Airbnb or Uber, which leveraged outsourcing to grow from small start-ups to

billion-dollar disruptors in just a few short years.

In today’s economy, you can outsource nearly any part of your business you want.

But should you? To help you decide, here’s our handy guide to outsourcing

everything.



What are the benefits of outsourcing?

Outsourcing makes sense for businesses that need a scalable workforce, require

expertise they don’t have (http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN

51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoGOhEpFp0kvR25RHqb-esByPHrs1Ph0eoKXsVn

FG-ow9JfYPAammxpvmTPzJsZ4jHvf40WlLv32cos3Kzof2BgEXAebtnddBRYrGQb6W_CnLOr53Gl

0OelUC6nakwHfp02udl4TLSuKam8MstQYWf4vivynqwCDhY&c=&ch=) or want to hand off

time-intensive and repetitive business tasks.

Outsourcing is different from the often-controversial practice of offshoring: hiring

vendors in another country to do the work. For the sake of this post, outsourcing is

when an American company hires another American company to augment their

business in an area that they’re deficient or need to shore up.

When approached strategically, outsourcing can save you both time and money by

efficiently allocating resources and potentially helping to keep labor costs down;

however, when implemented without forethought, it can impede and encumber an

organization.

Outsourcing lets you ramp up staffing (http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoq

Kr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImovcUzBmJDTCuBaA46c5grvahGv

YCJFiBxRXXuZIqyQrZTWHwHcr8Yzq915EtOq4kU4bz96R2IS1YZDXDNfagi8r_4xquU_CpHdxsR

kWEI5oRfCiAH296scB3Brgf-OGDg0WiShJSkd9u8kH0k8Xc_V1hdOtHcWfWF&c=&ch=) to take

on a new customer or launch a new product, when it wouldn’t make sense to hire

your own new employees. Or it allows you to hand off time-intensive functions, like

payroll or HR, so you can focus on company’s core business.

http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoGOhEpFp0kvR25RHqb-esByPHrs1Ph0eoKXsVnFG-ow9JfYPAammxpvmTPzJsZ4jHvf40WlLv32cos3Kzof2BgEXAebtnddBRYrGQb6W_CnLOr53Gl0OelUC6nakwHfp02udl4TLSuKam8MstQYWf4vivynqwCDhY&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoGOhEpFp0kvR25RHqb-esByPHrs1Ph0eoKXsVnFG-ow9JfYPAammxpvmTPzJsZ4jHvf40WlLv32cos3Kzof2BgEXAebtnddBRYrGQb6W_CnLOr53Gl0OelUC6nakwHfp02udl4TLSuKam8MstQYWf4vivynqwCDhY&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoGOhEpFp0kvR25RHqb-esByPHrs1Ph0eoKXsVnFG-ow9JfYPAammxpvmTPzJsZ4jHvf40WlLv32cos3Kzof2BgEXAebtnddBRYrGQb6W_CnLOr53Gl0OelUC6nakwHfp02udl4TLSuKam8MstQYWf4vivynqwCDhY&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoGOhEpFp0kvR25RHqb-esByPHrs1Ph0eoKXsVnFG-ow9JfYPAammxpvmTPzJsZ4jHvf40WlLv32cos3Kzof2BgEXAebtnddBRYrGQb6W_CnLOr53Gl0OelUC6nakwHfp02udl4TLSuKam8MstQYWf4vivynqwCDhY&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImovcUzBmJDTCuBaA46c5grvahGvYCJFiBxRXXuZIqyQrZTWHwHcr8Yzq915EtOq4kU4bz96R2IS1YZDXDNfagi8r_4xquU_CpHdxsRkWEI5oRfCiAH296scB3Brgf-OGDg0WiShJSkd9u8kH0k8Xc_V1hdOtHcWfWF&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImovcUzBmJDTCuBaA46c5grvahGvYCJFiBxRXXuZIqyQrZTWHwHcr8Yzq915EtOq4kU4bz96R2IS1YZDXDNfagi8r_4xquU_CpHdxsRkWEI5oRfCiAH296scB3Brgf-OGDg0WiShJSkd9u8kH0k8Xc_V1hdOtHcWfWF&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImovcUzBmJDTCuBaA46c5grvahGvYCJFiBxRXXuZIqyQrZTWHwHcr8Yzq915EtOq4kU4bz96R2IS1YZDXDNfagi8r_4xquU_CpHdxsRkWEI5oRfCiAH296scB3Brgf-OGDg0WiShJSkd9u8kH0k8Xc_V1hdOtHcWfWF&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImovcUzBmJDTCuBaA46c5grvahGvYCJFiBxRXXuZIqyQrZTWHwHcr8Yzq915EtOq4kU4bz96R2IS1YZDXDNfagi8r_4xquU_CpHdxsRkWEI5oRfCiAH296scB3Brgf-OGDg0WiShJSkd9u8kH0k8Xc_V1hdOtHcWfWF&c=&ch=


Flexibility is another key benefit. You can choose to outsource as much or as little as

you like, or contract for a set amount of time or on an ongoing basis, depending on

your needs.

As a bonus, an outside contractor or consultant has experience working with a

variety of clients, sometimes across many different industries. They can offer a fresh

outlook on your business practices that you don’t get from someone entrenched in

your company.

When can you outsource?

In general, it’s best to consider outsourcing for functions that aren’t the core of your

business.

If you run a marketing agency, for example, it might make sense to outsource your

accounting, so you can focus on bringing in new clients and creating winning

campaigns. But you may wish to keep your creative strategy in-house, because that’s

the core function or strategic differentiator and part of your unique customer

promise.

Ask yourself these questions to determine whether outsourcing is a good fit for your

company.

Do you need specialized technology (http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCM

oqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImofmLrFXIM7oYiXky96tx5

RKRct-HZryvu3uAVOfCkAHemSqSDMG8yCLDa8TLoxtnZ8UJVakxyzXc36yyQTDO_nLhZgL

izS7pD4vawJzb14cpTxlTcx4nEfw==&c=&ch=), knowledge or skills that are not in your

wheelhouse?

http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImofmLrFXIM7oYiXky96tx5RKRct-HZryvu3uAVOfCkAHemSqSDMG8yCLDa8TLoxtnZ8UJVakxyzXc36yyQTDO_nLhZgLizS7pD4vawJzb14cpTxlTcx4nEfw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImofmLrFXIM7oYiXky96tx5RKRct-HZryvu3uAVOfCkAHemSqSDMG8yCLDa8TLoxtnZ8UJVakxyzXc36yyQTDO_nLhZgLizS7pD4vawJzb14cpTxlTcx4nEfw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImofmLrFXIM7oYiXky96tx5RKRct-HZryvu3uAVOfCkAHemSqSDMG8yCLDa8TLoxtnZ8UJVakxyzXc36yyQTDO_nLhZgLizS7pD4vawJzb14cpTxlTcx4nEfw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImofmLrFXIM7oYiXky96tx5RKRct-HZryvu3uAVOfCkAHemSqSDMG8yCLDa8TLoxtnZ8UJVakxyzXc36yyQTDO_nLhZgLizS7pD4vawJzb14cpTxlTcx4nEfw==&c=&ch=


Are the tasks you’re considering outsourcing highly repetitive and time-

consuming? Do they take away from your core business?

Do you lack the staff or the operations capacity to complete the work in a timely

or cost-efficient manner?

Do you dislike the work in question, but it must be done? Are these necessary

but often tedious tasks distracting performers from more value-added

responsibilities?

If you answer “Yes” to most of these questions, outsourcing may be a good solution.

What can you outsource?

Human resources is a natural fit for outsourcing (http://r20.rs6.net/tn.jsp?f=0012HrLwK

PL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImokY3IELdgV9-CoXQ0

uNXavMsRYBCqke_k1o4T_mXqZp-MyMlT80gEZbPM04FhNHlsZuPkiqHFeqpOXB7O-F-Kwabm

7Dmul2vmzB39WinsgZjM1ZGj-yF9O0_MXGaaFAlfAyomeiTBOEHVFD0-SKdYJGdGQyLyw_Fopt

EG89eevV8=&c=&ch=), because it requires deep expertise in subjects such as

compensation, benefits, insurance and compliance. These topics have strategic and

legal implications for the organization, and many business owners aren’t sufficiently

up to speed on every nuanced detail. Also, human resources can be easily scaled

according to a company’s needs.

Some businesses, when working with a professional employer organization (PEO), (h

ttp://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUT

biNp40ZEkTVImoju4ycnEGAdyqaJE4HdUnZEOMmjgiUQgPRknPgW-w9EZMAw-OLKqTjH7-l2c

LkMdkC39VDgyZyNtBa2qb_VAPm3BIVW1pUE7nsJkzHjLjxc93pYk6pUOzEw==&c=&ch=) may

utilize a PEOs all the services offered, from recruitment to strategic consulting

services (http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP

http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImokY3IELdgV9-CoXQ0uNXavMsRYBCqke_k1o4T_mXqZp-MyMlT80gEZbPM04FhNHlsZuPkiqHFeqpOXB7O-F-Kwabm7Dmul2vmzB39WinsgZjM1ZGj-yF9O0_MXGaaFAlfAyomeiTBOEHVFD0-SKdYJGdGQyLyw_FoptEG89eevV8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImokY3IELdgV9-CoXQ0uNXavMsRYBCqke_k1o4T_mXqZp-MyMlT80gEZbPM04FhNHlsZuPkiqHFeqpOXB7O-F-Kwabm7Dmul2vmzB39WinsgZjM1ZGj-yF9O0_MXGaaFAlfAyomeiTBOEHVFD0-SKdYJGdGQyLyw_FoptEG89eevV8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImokY3IELdgV9-CoXQ0uNXavMsRYBCqke_k1o4T_mXqZp-MyMlT80gEZbPM04FhNHlsZuPkiqHFeqpOXB7O-F-Kwabm7Dmul2vmzB39WinsgZjM1ZGj-yF9O0_MXGaaFAlfAyomeiTBOEHVFD0-SKdYJGdGQyLyw_FoptEG89eevV8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImokY3IELdgV9-CoXQ0uNXavMsRYBCqke_k1o4T_mXqZp-MyMlT80gEZbPM04FhNHlsZuPkiqHFeqpOXB7O-F-Kwabm7Dmul2vmzB39WinsgZjM1ZGj-yF9O0_MXGaaFAlfAyomeiTBOEHVFD0-SKdYJGdGQyLyw_FoptEG89eevV8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImokY3IELdgV9-CoXQ0uNXavMsRYBCqke_k1o4T_mXqZp-MyMlT80gEZbPM04FhNHlsZuPkiqHFeqpOXB7O-F-Kwabm7Dmul2vmzB39WinsgZjM1ZGj-yF9O0_MXGaaFAlfAyomeiTBOEHVFD0-SKdYJGdGQyLyw_FoptEG89eevV8=&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoju4ycnEGAdyqaJE4HdUnZEOMmjgiUQgPRknPgW-w9EZMAw-OLKqTjH7-l2cLkMdkC39VDgyZyNtBa2qb_VAPm3BIVW1pUE7nsJkzHjLjxc93pYk6pUOzEw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoju4ycnEGAdyqaJE4HdUnZEOMmjgiUQgPRknPgW-w9EZMAw-OLKqTjH7-l2cLkMdkC39VDgyZyNtBa2qb_VAPm3BIVW1pUE7nsJkzHjLjxc93pYk6pUOzEw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoju4ycnEGAdyqaJE4HdUnZEOMmjgiUQgPRknPgW-w9EZMAw-OLKqTjH7-l2cLkMdkC39VDgyZyNtBa2qb_VAPm3BIVW1pUE7nsJkzHjLjxc93pYk6pUOzEw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImoju4ycnEGAdyqaJE4HdUnZEOMmjgiUQgPRknPgW-w9EZMAw-OLKqTjH7-l2cLkMdkC39VDgyZyNtBa2qb_VAPm3BIVW1pUE7nsJkzHjLjxc93pYk6pUOzEw==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImonjcxn405vFp7AbXTmcqBOQtr9jV3CQuN020LaAyiQlW5zkPQsDSkvHFCgAZqiXyD0D7eJp9OlBeS0LRAqj-AxHEnGfgiXvwdb0gPtxcW2_QwcwCc8enC1kJPnDLOGtTZ&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImonjcxn405vFp7AbXTmcqBOQtr9jV3CQuN020LaAyiQlW5zkPQsDSkvHFCgAZqiXyD0D7eJp9OlBeS0LRAqj-AxHEnGfgiXvwdb0gPtxcW2_QwcwCc8enC1kJPnDLOGtTZ&c=&ch=


8Q71ixLUTbiNp40ZEkTVImonjcxn405vFp7AbXTmcqBOQtr9jV3CQuN020LaAyiQlW5zkPQsDSkv

HFCgAZqiXyD0D7eJp9OlBeS0LRAqj-AxHEnGfgiXvwdb0gPtxcW2_QwcwCc8enC1kJPnDLOGtTZ

&c=&ch=). where others choose to outsource a limited piece of HR such as payroll

and benefits.

But HR is just the tip of the iceberg. Here’s a sample of some other business

functions ideal for outsourcing:

Accounting

Administrative support

Call centers

Catering

Legal services

Marketing and public relations

Manufacturing

Packaging, mailing and shipping

Printing services

Technology (web and app development, tech support and maintenance)

Transcription

Transportation

Travel arrangements

How can you make outsourcing seamless?

http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImonjcxn405vFp7AbXTmcqBOQtr9jV3CQuN020LaAyiQlW5zkPQsDSkvHFCgAZqiXyD0D7eJp9OlBeS0LRAqj-AxHEnGfgiXvwdb0gPtxcW2_QwcwCc8enC1kJPnDLOGtTZ&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImonjcxn405vFp7AbXTmcqBOQtr9jV3CQuN020LaAyiQlW5zkPQsDSkvHFCgAZqiXyD0D7eJp9OlBeS0LRAqj-AxHEnGfgiXvwdb0gPtxcW2_QwcwCc8enC1kJPnDLOGtTZ&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImonjcxn405vFp7AbXTmcqBOQtr9jV3CQuN020LaAyiQlW5zkPQsDSkvHFCgAZqiXyD0D7eJp9OlBeS0LRAqj-AxHEnGfgiXvwdb0gPtxcW2_QwcwCc8enC1kJPnDLOGtTZ&c=&ch=


Whatever tasks you choose to outsource, it’s important to approach this practice

strategically and with your employees and customers in mind.

From your employees’ perspective, outsourcing should make their jobs easier (http://

r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp4

0ZEkTVImo7Y9uOpFPyxjDw3gtlwYBe4GOIWzlTuesHKVrJZEosnhJ4Nvfr7q2IDnmQrwU7yEX3O

nF5DimL8Ef5avH1h4H7AWBAwM7hIzTdY_Kcb-W0-jvK6zZftD2IA==&c=&ch=), not harder. It

shouldn’t be just another thing to manage. Key employees should be free to focus on

essential tasks.

And from your customers’ perspective (http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoq

Kr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo5PHIcDRZ_HC_G5i-N6PQfO98

40pF8dNz3Qu0ZWfJReWTB5lmyD0l1IyB3nVT4RgBVQ2Qa8I0Rfh29z7gTZZMrbntqYI3cLS_U4L

d2jfSAi8bTE0ak2qfTGAaeOxzXlWT&c=&ch=), outsourcing should not detract from their

overall experience with your company. It ideally adds value. In many cases, the

customer may never notice the contractor’s behind-the-scenes work, but they

appreciate the result: better service, better products or a smoother running business,

in general.

For example, owners of a growing pediatrics practice may outsource medical billing.

Due to the ever-changing medical insurance practices and policies, this might help

cut costs and allow increased focus on their core business.

Or perhaps a company wants to collect honest customer feedback on their services.

They could outsource the feedback collection – to keep it objective.

Choosing the right outsourcing partner is key. Aim for the best, not the cheapest.

What should you know before you hire?

http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo7Y9uOpFPyxjDw3gtlwYBe4GOIWzlTuesHKVrJZEosnhJ4Nvfr7q2IDnmQrwU7yEX3OnF5DimL8Ef5avH1h4H7AWBAwM7hIzTdY_Kcb-W0-jvK6zZftD2IA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo7Y9uOpFPyxjDw3gtlwYBe4GOIWzlTuesHKVrJZEosnhJ4Nvfr7q2IDnmQrwU7yEX3OnF5DimL8Ef5avH1h4H7AWBAwM7hIzTdY_Kcb-W0-jvK6zZftD2IA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo7Y9uOpFPyxjDw3gtlwYBe4GOIWzlTuesHKVrJZEosnhJ4Nvfr7q2IDnmQrwU7yEX3OnF5DimL8Ef5avH1h4H7AWBAwM7hIzTdY_Kcb-W0-jvK6zZftD2IA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo7Y9uOpFPyxjDw3gtlwYBe4GOIWzlTuesHKVrJZEosnhJ4Nvfr7q2IDnmQrwU7yEX3OnF5DimL8Ef5avH1h4H7AWBAwM7hIzTdY_Kcb-W0-jvK6zZftD2IA==&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo5PHIcDRZ_HC_G5i-N6PQfO9840pF8dNz3Qu0ZWfJReWTB5lmyD0l1IyB3nVT4RgBVQ2Qa8I0Rfh29z7gTZZMrbntqYI3cLS_U4Ld2jfSAi8bTE0ak2qfTGAaeOxzXlWT&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo5PHIcDRZ_HC_G5i-N6PQfO9840pF8dNz3Qu0ZWfJReWTB5lmyD0l1IyB3nVT4RgBVQ2Qa8I0Rfh29z7gTZZMrbntqYI3cLS_U4Ld2jfSAi8bTE0ak2qfTGAaeOxzXlWT&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo5PHIcDRZ_HC_G5i-N6PQfO9840pF8dNz3Qu0ZWfJReWTB5lmyD0l1IyB3nVT4RgBVQ2Qa8I0Rfh29z7gTZZMrbntqYI3cLS_U4Ld2jfSAi8bTE0ak2qfTGAaeOxzXlWT&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo5PHIcDRZ_HC_G5i-N6PQfO9840pF8dNz3Qu0ZWfJReWTB5lmyD0l1IyB3nVT4RgBVQ2Qa8I0Rfh29z7gTZZMrbntqYI3cLS_U4Ld2jfSAi8bTE0ak2qfTGAaeOxzXlWT&c=&ch=


Due diligence is critical when selecting a contractor or vendor. Read their reviews (ht

tp://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTb

iNp40ZEkTVImodadGHKek-SQQESPifnRJVBgtPIbiZUNPRsALXN2KrjsdW6KvvmRweEID4cfjitM

g03VcuIp01Y_Ik_B4eTyAwwFfYnRwAJbdVNyXhN6r4nXssR8Qjya3DmIzCCFZfBZG&c=&ch=)

and check out work samples. Speak to their customers and service/product delivery

team members, not just sales and leadership.

The vendor or contractor should be an information source and partner with access

to the latest industry practices, regulations and trends. That could mean user-

friendly accounting software or next-generation manufacturing materials.

Look for a true partner who can provide in-depth insight and direction on how to

focus your resources as your company evolves. Their aim should go beyond just

supplying a service. They must make your company better, whether through

identifying new opportunities, providing industry data or suggesting operational

improvements.

Seal the deal with a solid contract to set clear expectations outlining the scope of

your business dealings. Once you have positive results, you can contract for longer

time periods and larger projects in order to economize the rates.

When communicating with your employees about the decision to outsource,

emphasize how the selected organization will contribute to the success and growth

of your company.

Handling the transition to outsourcing can be tricky. Some employees may feel

hesitant to hand-off responsibilities that are normally done in-house. Managers may

lack experience managing workers remotely (http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4c

dCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImo6TDOretkEZYDVOCKwk

http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImodadGHKek-SQQESPifnRJVBgtPIbiZUNPRsALXN2KrjsdW6KvvmRweEID4cfjitMg03VcuIp01Y_Ik_B4eTyAwwFfYnRwAJbdVNyXhN6r4nXssR8Qjya3DmIzCCFZfBZG&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImodadGHKek-SQQESPifnRJVBgtPIbiZUNPRsALXN2KrjsdW6KvvmRweEID4cfjitMg03VcuIp01Y_Ik_B4eTyAwwFfYnRwAJbdVNyXhN6r4nXssR8Qjya3DmIzCCFZfBZG&c=&ch=
http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImodadGHKek-SQQESPifnRJVBgtPIbiZUNPRsALXN2KrjsdW6KvvmRweEID4cfjitMg03VcuIp01Y_Ik_B4eTyAwwFfYnRwAJbdVNyXhN6r4nXssR8Qjya3DmIzCCFZfBZG&c=&ch=
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bo9-2GLqJmyeWv3ko7EyAmdFco6fRNTSI3qUVgNAPx-l66ZPd83ZRmKzXhHPPWHPTgbW7rSY-

tkn5vaMxs-V8bF2fQVbTDNhiXo8Qu-4oykhMPkt2Jl8rlieIskAivARKYCXfMA_voW6VNRxlSi2Ylb

6TiT4ASMqIXgg==&c=&ch=). Ease anxieties by creating a detailed plan outlining how

employees and the organization will work together, including internal oversight

roles, responsibilities and scheduled operational check-ins and reviews.

Some companies establish a single point of contact for the individual or company

providing the outsourced services. For example, an HR manager is a liaison for a

PEO. It may also be helpful to include the organization in periodic meetings with

your management team to keep everyone on the same page.

As time goes on, evaluate the relationship from time to time to see whether it’s

adding value or it’s an unnecessary layer of complication to your business. If that’s

the case, it may be better to bring the work back in-house.

The outsourcing model can be a major resource for companies who implement and

utilize it well. Learn more about how to leverage HR outsourcing (http://r20.rs6.net/tn.

jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNp40ZEkTVImom

m5iqcRgBUXzvU-UDGp2B75v6zmvbmg3Wky9Qr_WZgTVPB-VHZkbPRlOO6YOPrEFyYm3zZlq-L

nx1kZDX8KbpH4kxZyJBVp9QIXdK1Op7CmfrxH8srVhMA==&c=&ch=) to grow your business

by downloading our free e-book: HR outsourcing: A step-by-step guide to PEOs (htt

p://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7XSVupOPN51-H_wx7pFewBGP8Q71ixLUTbi

Np40ZEkTVImobpMOX9yemYSnK35dX_1qfV15g1d34fxy90QHFdY0vqSxscOuJsum18yNw_r4zs8

s-QTL_G6hI0j-LSjX-4fEnnx4GIjrz1WeMyhiqMIZRDLC5sI48yhx1U53aNoJhxO3sZ_sa1kamhxRrT

FCfhzMSVpnEUCo6Cu64ZjkN2MDzrcr6G5acU02TKn6zEOAFLuRhFJNmuts0Kk=&c=&ch=).

Additional contributor: Rodney Satterwhite, MBA
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Treatment Center Project Details (http://r20.rs6.net/tn.jsp?f=0012HrLwKPL4cdCMoqKr7X

SVupOPN51-H_wx7pFewBGP8Q71ixLUTbiNkFXCSMlgU899mCDpbLWHkif9Lj_VU2UWwjZdVt

TiylVK_E1lXnnCFFlxMTUIX3fH6MH4taHjzxUN7PUYZZf8Ap-7_5spMhdZW1GbyLyZuL4IflM-gA

qrfJP1QEYwm1y1mbaG8kep-gps9PB2CUzp1e3-Kpng3xqqDmI1Ybz2deiypQyrKELhQY=&c=&ch=)
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